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Kathy Jones 


From: 

Sent: 

To: 

Cc: 

Subject: 

Attachments: 


Tracking: 


Canetana Hurd 

Tuesday, July 25, 2017 4:59 PM 
kerry@hollywoodbid.org 

Valerie Maldonado (VaMaldonado@dmh.lacounty.gov) 

FW: More B&C Information 

Board and Care Table of Contents (2).docx; Board and Care Research-One Page.docx; 
Board and Care Fact Sheet.docx; Board and Care Fact Sheet.docx; BC handouts 
427mtg.pdf 

Recipient Delivery Read 

kerry@hollywoodbid.org 

Valerie Maldonado Delivered: 7/25/2017 4:59 PM Read: 7/25/2017 5:01 PM 

(VaMaldonado@dmh.lacounty.gov) 


Hi Kerry, 

Sent on behalf of Caroline Kelly 


l 




Board and Care Table of Contents 


1. Community Care Licensing Resources 

a. Board and Cares 

2. Board and Cares by Service Area and Supervisorial District 

3. Project 50 Overview - (Historical Information) 

4. Board and Care Administration - Dr. Jay Plotzker 

5. Integrated Health Pilot (Debbie Innes-Gomberg) 

6. *The Current State of the Board and Care System Serving Residents Living with Mental 
Illness -Kelly Morrison - First Draft 12/16 

7. Additional Board and Care Contact 

8. Proposition H - What are the possibilities for funding for Board and Cares 

9. No Place Like Home - What are the possibilities for funding for Board and Cares 


Supplemental Questions for DMH 

• What housing/residential pilot programs are the Department currently looking into? 

• Over what period of time did the closures occur as it relates to the spread sheet? 

• What does "Pending" mean? Does this relate to closing, if so, what is the timeline? 

• When did the Supplemental Rates Program for Board and Cares stop; why and who was 
responsible for the supplemental funding? 




Board and Care Research 


The Mental Health Commission has been researching the issue of board and care facilities and hopes to 
present a white paper with specific recommendations to the Board by (hopefully) July 2017. We hope: 

1. To obtain a better understanding of Board and Care facilities in Los Angeles County. 

a. Who.licenses and inspects them, what are some of the criteria for licensing, average 
lengths of stay, typical residents, how they are spread throughout the county, etc. 

2. To understand if in fact they are closing at the rates that we have been hearing about through 
anecdotal sources and to look at ways to provide either alternative housing options or to help 
them stay in business. 

3. To understand if the reimbursement differential for those with developmental disabilities (or 
elderly) is influencing board and care operators to switch from accepting mental health clients 
to other categories. 

4. To learn the possibilities for funding through Measure H, Prop HHH or No Place Like Home, 

Whole Person Care ll-Residential Funding? 

5. To see if it makes sense to consider an "amnesty" for unlicensed facilities to give them time to 
gain licensing? 

6. To ask if changes in the County's requirements—either for additional insurance or other factors 
negatively impacted the ability of operators to stay in business. 

Materials gathered so far: 

1. Powerpoint presentation by Community Care Licensing Resources (CCLR)-Claire Matsushita and 
Benita Yates, Assistant Program Administrators (4-27-17) 

2. CCLR list of all licensed board and care facilities-this list states location by both service area and 
Supervisorial District. 

3. List of closed board and cares-unclear as to time frame for these. 

4. List of those in which closure is "pending"—awaiting further explanation as to what exactly this 
means-how imminent is closure? 

5. Memo by Dr. Jay Plotzker- Owner of two facilities including Villa Stanley, that gives a snapshot of 
what some of these facilities are like. Our hope would be to also interview or review smaller 
facilities as well. 

6. Elder and Dependent Adult Abuse Agency Contact Information (one sheet). 

7. A study of health outcomes with implementation of Integrated Health Homes (a pilot program)- 
co-authored by DMH's Debbie Innes-Gomberg. 

8. Draft of report authored by potential partner for the Commission, Kelly Morrison entitled The 
Current State of the Board and Care System Serving Residents Living with Mental Illness 12/16 

Supplemental Questions for DMH 

• What housing/residential pilot programs are the Department currently looking into? 

• When did the Supplemental Rates Program for Board and Cares stop; why and who was 
responsible for the supplemental funding? Should the county or DMH reconsider this option? 

• What role if any does patient's rights have? 

REIMBUSEMENT: The rate of reimbursement for mental health clients is $33.73 per day. SSI pays 
$1036.27 per month (there a very limited beds available through SSI and CCLD does not track those 
beds).Incidentals are $132 per month. For developmentally disabled clients, the funding is through 
regional centers and they receive a negotiated rate based on need of the client. A lot of these facilities 
are closing as well—in the 3 rd District in particular are seeing higher rates of these closures. 




The Current State of the Board and Care System Serving Residents Living with Mental Illness 
Kerry Morrison, Stanton Fellow 2016-17 


Draft 12-31-16 
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State of California 
Health and Human Services Agency 
Department of Social Services 



Community Care Licensing 
Division ftCLD) 

Claire Matsushita, Assistant Program Administrator 
Bersita Yates, Regional Manager 
Adult and Senior Care Program 


Mission of CCLD 


To promote the health, safety, and quality of life of 
each person In community care through the 
administration of an effective collaborative regulatory 
enforcement system. 













CCLD Responsibilities 


> License community care facilities that serve children, 
adults, and older adults 

> Routine facility inspections 

> Complaint investigation 

> Consultation to facilities on how to maintain 
compliance 



Adult and Senior Care Facilities 


> Adult Day Programs ( ADP} 

> Adult Residential Facilities {ARP) 

> Residential Care Facilities for the Chronically III {RCF- 
Ci) 

> Social Rehabilitation Facilities (SHF) 

> Adult Residential Facilities for Persons with Special 
Health Needs (ARFPSHN) 

> Enhanced Behavioral Support Home (EBSH) 

* Crisis Community Home (CCH) 

> Residential Care Facilities for the Elderly (RCFE) 








► "Adult Residential Facility” means any facility of any 
capacity that provides 24-haur-a-day nonmedical care 
and supervision to the following: 

- {A) persons 18 years of age through 59 years of age; and 

- (B) persons 60 years of age and older only in accordance with 
Section 85068.4 (Acceptance & Retention limitations) 





Community Cats facilities Act 


1 


O0J7-SOO46 




Residential Care Facility for the Elderly (RCFE) 

► means a housing arrangement chosen voluntarily by 
the resident, the resident's guardian, conservator or 
other responsible person; where 75 percent of the 
residents are 60 years of age or older and where 
varying levels of care and supervision are provided, as 
agreed to at time of admission or as determined 
necessary at subsequent times of reappraisal. 


7/2017 
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What Is Care & Supervision? 

> "Care and Supervision" means those activities which if 
provided shat! require the facility to be licensed, it 
involves assistance as needed with activities of daily 
living and the assumption of varying degrees of 
responsibility for the safety and well-being of 
residents. 



What are Activities of Daily Living? 


* Assistance in dressing, grooming, bathing and other personal 
hygiene 

» Assistance with taking medication 

* Central storing and distribution of medications 

* Arrangement of and assistance with medical and dental care. 
This may include transportation 

* Maintenance of house rules for the protection of residents 
« Supervision of resident schedules and activities 

* Maintenance and supervision of resident monies or property 

* Monitoring food intake or special diets 










xempt Facilities from CCL Licensure 


Exempt facilities 


Health Facility 

amt 

Homeless Shelter 


room only, or room only, or board; no 
elements of am 

« Secovety homes for persons recovering from 
alcoholism or drug addiction; no care or 
supervision provided 

* Adult alcoholism or drug abuse recovery or 
treatment facilities* 

* Care & Supervision provided by a close friend- 
friendship pre-existed st pravider/redphnrt 
relationship 

* facilities am ducted by well reeognited church 
-treatment depends on prayers and spiritual 
means 


Example 


- TOrtffL ** 

« Medics! Clinic 
* Lfoioff Rescue Mission 


* Sober Living facilities 

* Treatment facilities licensed by Dept 
Of Alcohol & Drug Programs 

« A family home 

» Christian Scientist Facilities 


CCLD Complaint Process 

v Centralized Complaint Information Bureau 
fCCIB) - write-up complaint when there are 


► Mandate - unannounced site visit within 1 
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Social Services 


^ |f»tp*rttA:,i,rr4 ftcsct;ccs' Feins. Sxcfu»c«>Fitcai? C.'.MFufuJ 




■/.i/?/'; f Ji ^Y3r< i:'& ? 1*3 

"j"' •' i», (f i. *I'.V«V<.. //AAJ 




CCLD Homepage 
ccld.ca.gov 


Community Care Licensing Division 
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Elder and Dependent Adult Abuse Reporting 
Agency Contact Information 


Adult Protective Services-lnvestigates allegations of abuse and neglect in community settings . 
e.g. homes, apartments, independent living senior housing and acute hospitals. 

Central intake Phone: 877-477-3646 

Reporting Portal https://fw4.harmonyis.net/tAC5SUveint3ke/ 

(APS no longer accepts faxed reports please utilize the web reporting portal} 

Long-Term Care Ombudsman-lnvestigates allegations of abuse and neglect inlong-term care 
facilities including nursing facilities, assisted living and board and care facilities throughout los Angeles. 

Central Intake Phone: 800-334-3473 

Centra! Intake Fax: (310} 395-4090 

After Hours Crisis line: 800- 231-4024 

Department of Social Services Community Care Licensing (CCL)-Regulates, licenses, 
and investigates violations including abuse In residential care facilities for elders and dependent adults 
(commonly referred to as assisted living or board and care facilities). 

Central Intake Phone: 844-538-3766 

Central intake Fax: (SIS) 651-6668 

Central Intake Email: LetUsNo @dssxa.gQv 

Department of Public Health Licensing and Certification (DPH)-Reguiates, licenses, 
and investigates violations Including abuse in health facilities (skilled nursing facilities, adult day health 
care, and intermediate care facilities}. 

Central intake Phone: (562J-345-6884 

Central Intake Fax: (562) 409-5096 

Attorney General's Bureau of Medi-Cal Fraud and Elder Abuse-investigates and 
prosecutes Medi-Cal fraud and elder abuse primarily in skilled nursing facilities. 

Central Intake Phone: 800-722-0432 

Central Intake Fax: (916) 263-2565 

Central Intake Email: BfvtFEA INTAKE UNlTiSdoi.ca.gov 

LA County Elder Abuse Forensic Center- Conducts medical and neuropsychological 
assessments of victims of elder and dependent adult abuse and provides multidisciplinary guidance on 
complex cases. 


Phone: (323) 226-1470 
Fax: (323) 226-1476 
Email: LACEAFC@gm3jl.com 




The Current; State of the Board end Care System Serving Residents Living with Mental Illness 
Kerry Morrison, Stanton Fellow 2016-17 
Draft 12-31*16 


Statement of the Problem: Board and care homes f technically referred to as Adult Residential Facilities) 
represent a precious and affordable housing resource for individuals suffering from mental illness. 

These facilities range In size from S beds {in a single family home) to 200* beds. They are operated by 
private homeowners, non-profits (check) or for-profit corporations. Residents also represent a 
continuum of need, ranging from those able to hold down a Job on one end of the spectrum, to those 
who have been released from locked psychiatric facilities on the other end of the spectrum. Yet despite 
this continuum of need, the dally "rent" paid to a board a care operator in LA County is $35.* This 

amount has not changed since_. Operators of board and care homes are increasingly questioning the 

sustainability of this business mode! in the face of increasing costs on ail fronts (increases In minimum 
wage, insurance costs, utility increases and accumulated deferred maintenance). 

Further, given the service needs of this population, the meagre reimbursement does not provide for any 
type of therapeutic enrichment, community*building or case management. 

The board and care system for mentally ill residents is a non-sustainable business model and does not 
represent a meaningful treatment environment which will contribute to a quality or life and/or prevent 
failing back into homelessness. Absent a corrective action, this housing resource will continue to erode. 


Solution snapshot: There needs to be an infusion of resources into the board and care system to ensure 
its survival. Supplemental funding, above and beyond what the residents can pay through their 
government benefits, would provide incentives to operators to continue housing people living with 
mental illness. The infusion needs to be substantial enough to forestall the loss of precious beds 
through: (1) the closure of these facilities, (2) the sale of these properties for residential or commercial 
development, or (3) the conversion of these facilities to those serving other populations which offer a 
higher daily rental rate (e.g,, $85 - 150/day for homes for individuals with intellectual disabilities). 

Three options are on the horizon to provide these supplemental resources: 

a. Reestablishment of the supplemental funding that was made available to LA County board 
and care facilities up until approximately eight or nine years ego when the head of county 
DMH Dr. Marvin Southard eliminated this program; (need the facts on this] 

b. Allocation of a portion of the "No Place Like Home" $2B funding that will become available, 
representing a re-direction of funds already available through the Prop 63 Millionaire's Tax. 


8 For this reimbursement, the board and care must provide three meals a day plus two snacks, a room and 
bedding, laundry, a well-maintained and safe facility, money management and access to health or psychiatric care 
professionals. 



These funds could be 'deployed to counteract the deferred maintenance associated with 
many of these facilities and serve as a source of capital investment. 

c. Tapping into a portion of the funds that would become available through Measure HHH, the 
LA City genera! obligation bond which will appear on the November city ballot; 

d. Tapping into anticipated county funds that will be raised through a tax measure that will 
appear on the March 2017 ballot. 


Background: People living with severe mental illness account for approximately four percent of the 
population. With the shift away from state institutions that commenced in the last 1970’s, and the lack 
of community-based treatment programs and facilities that ware promised as an alternative, hundreds 
of thousands of individuals in the US suffering from mental Illness have either been "reinstltutionalized” 
in prisons and jails, or are homeless. A relatively small percentage are housed in one of three places: 

* Living at home with family 

* Living in permanent supportive housing as part of the "Housing First" movement to 
move people experiencing homelessness from the street into a living unit 

* Living in privately operated "board and care" facilities 2 


in los Angelas County, where the most recent point-in-time homeless count identified 46,874 homeless 
people, the number of people living with mental illness far exceeds the housing options available. The 
2016 demographic survey conducted by the Los Angeles Homeless Authority (LAHSA) identified that 30 
percent of the homeless population suffers from mental illness. That would amount to approximately 
13,000 people. 

Further, the los Angeles County jail is generally characterized as one of the largest mental institutions in 
the country, with over 4,000 inmates incarcerated suffering from mental illness. 

With the expressed city/county goal to end chronic homelessness in LA County, which is a national 
objective as well, attention must be paid to all housing options available, or in the pipeline, to house 
people living with mental illness. 

This fact sheet shines a light on the state of the board and care system in LA. County, which represents 
a precious housing resource for people living with mental illness. The board and care system provides a 
residential setting for adults and provides supervision, support, protection and security in a group 
setting. The provider must be licensed by the Department of Health and Human Resources, Office of 
Health Facilities Licensure and Certification. 


1 In Hollywood, for example, the majority of those individuals on the Top 14 list of the most severely mentally ill 
have ended up In board and care homes after living In IMP or locked facilities. Because of the federal definition of 
chronic homelessness, if an individual has been living in an Institutional setting for more than SO days, they lose 
their homeless status. Therefore, these vulnerable individuals will not be eligible for permanent supportive 
housing projects and are relegated to the board and care system. 


The hoard and care system is precariously resourced sod prospects for the continued vitality of this 
system in the wake of shockingly low daily rental rates per resident {$35) is jeopardized. The failure of 
this system could exacerbate the homeless situation in LA County with residents existing board and 
cares hack into homelessness and/or board and care facilities no longer being available to accept new 
residents. 


a. The Inventory 

It is estimated that there are xx licensed board and care facilities in LA. County serving different 
populations: 

* X facilities with xx beds serving people suffering from mental illness 

* X facilities with xx beds serving people living with intellectual disabilities 

* X facilities with xx beds serving . 


This number has [increased/decreased/stayed the same] over this period of time 


It is estimated that there are xx unlicensed board and care facilities in the county. An unlicensed facility 
will sometimes recruit residents from licensed facilities by promising them the ability to retain more of 
their monthly disability check. However, less services are provided. 


b. The Financial Reality 

With a reimbursement or rental rate of $35/day (which amounts to about $1,065 a month), a board and 
care operator is hard pressed to meet their obligations to provide the fuii array of services required 
under their licensing arrangement, with no relief in sight. (Note: LAHSA pays $25/night for winter 
shelters and the deliverables associated therewith are far less robust.) 

[More detail needed.] 


Further, the $12? that remains for the resident (from their social security disability check) must cover ai! 
their discretionary expenses including: clothing, transportation and travel, entertainment, cigarettes, 
and miscellaneous life expenses. This amounts to about $4 a day ~ a challenging amount for anyone to 
consider. This explains why residents of board and care homes, who don't have access to supplemental 
funding from family or friends, may resort to panhandling to make ends meet. 


What is interesting is that adult day treatment programs for individuals with mental illness receive 
$80/day for each client. The client spends 5 to 8 hours in day treatment, and is returned to their llvinj 
quarters where the care required is reimbursed at only $35/day. 



c. The Crisis Unfolding 


Anecdotal evidence suggests that board and care operators are throwing in the towel - not because the 
work is not fulfilling or for lack of concern. Rather, the business model is no longer viable given the low 
reimbursement afforded to owners. 

In one case examined (Sunland Manor} the operator laid out the rising costs associated with this 100 
bed facility and questioned his ability to keep his doors open. Considering monthly rent of $1,065, the 
annual rental income Ss $2,278,000. These are just the core expenses, before capital Improvements and 
maintenance, furnishings and repairs, any enrichment activities, transportation or vehicles, etc. 


I | monthly 

r.. 

~. 1 

) Income { 


L . . J 

} 1,065 

100 

1,278,000 

j Expenses j . 


i 

| rent 

150GQ 

12 

180000 i 

| payroll 1 

40000 

12 

4SOGOO | 

\ property tax 

2400 

12 

28800 i 

j utilities 

12000 

12 

144000 | 

| food 

12000 

12 

144000 i 

1 workers 
j comp 



40000 ! 




1 

tail 


' 

1 

1,016,800 





! “Surplus" 



261,200 


in a second case, the 88-bed Pasa Alta Manor on Fair Oaks in Pasadena, after having operated a facility ■ 
for residents with mental illness for 35 years, has begun to accept only referrals from the regional center 
system (adults with intellectual disabilities) because He needs to cover costs associated with remodeling 
his facility. 4 


%. * 

' According to facility operator, with mandated increases in minimum wage, the payroll is expected to increase to 
$640,000 in four years. 

4 According to Barbara Wilson LC5W in email dated 9-16-16. 



Finally, in September, we learned of another Important facility, Brentwood Manor (140 beds) which 
closed ort October 11, 2016. These are just three among many examples documenting that the trend is 
moving in the wrong direction. 



Board and Cares Contacts 


Please keep this contact information with the Board and Care file as well: 


Susan Partovi <sus3npartovi@gmaU.com> Siegiinde Von Deffner <svondeffner@iinionstationlis.org>, 
Celina Alvarez <calvarez@housingworksca.org>, 

Mark Casanova measan 0 va@hhcia.org 
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335 N, Stanley Ave, 

Los Angeles, CA 3G036 

License# 1S8B01211 


Villa Stanley 


ADULT RESIDENTIAL FACILITY 


Teh (323) 937-4856 Fax; (323) 937-5G35 


Memo 

Batei May 4, 2017 
To; Caroline Kelly 

From} Dr. Jay Plofefser - Administrator 
REtt Notes for 4/27/2017 RrlHC meeting 


SUMMARY 

» Villa Stanley - 80 Beds - non-ambui. - Mi clients 
« Villa Stanley East - 62 Beds - “ 


VS - Licensed as ARF in 1989 
VSE - licensed as ARF in 1999 


• Mission - To provide a safe, dignified, caring and supportive living environment 
for adults who suffer from a chronic mental illness. We provide non-medical 
care, supervision and assistance through the administration of timely service and 
regulatory compliance, 


* Our population referred - social work personnel at area hospitals; families; 
social service agencies or DMH district offices. 


* 50% - residents for 5 yrs. or more (some for up to 20 years) 

* 30% - residents for I -5 years 
« 20% - residents under l year 








* 80% - Men 

* 20% - women 

« 60%-While 

* 10%-Hispanic 

* 22 % - African American 

* 8% - Asian 

* 20% - 18-35 years old 
« 60% -35-60 years old 

* 20% - 60 and above • - 

* 60% - MediCai and SSI only 

* 25% - Medi-Medi ~ SSI and SSA 

* 15% - VA 

Receiving Ongoing Therapy 

* 7% - Mctli-Medi with PHP access 

» 5% - Veterans with MBICM or DDTP program 

* 15% - FSP or Inter. Ftmding/DMH assigned or with e.g. Didi Hirsch, etc. 

Thus, a total of no more than 30% receive regular therapy. 

Need for Board and Care 

* Reduce homelessness 

* Unburden urea hospitals and MediCai budget necessary to pay for such service 
« Provide quality living environment 

» As per the data from CCL, too many beds are not being replaced in ARFs. (I 
was just told today that Harbor View in Long Beach is being dosed and sold for 
commercial/rcsidential development). 

What is on our plate to administer? 

* Daily facility and building maintenance issues 



* Resident finance issues - SSA; VA; family 

* Client mental health issues - emergency or not 

• Regulatory concerns 

« Routine business-related matters 

• Neighborhood issues - residential and commercial 

Major Concerns 


• MONEY - for what? 

• No more than 30% of residents are receiving ongoing therapy - We need to be 
able to increase that percentage drastically. However, there is no funding 
available. We need a team to support every resident - doctors, administrators, 
case mgrs., therapists, etc, 

» No vocational training or continued education is available. They need an 
opportunity, especially the younger ones, to prepare for a life, not totally 
dependent on gov't, support. 

« The board and care is paid for ail its services a total (SSI basic rate) of 
$1,026.37 per month. That works out to $33.74 per day. That is an absurd 
amount given all that we provide to care, support and assist clients. 

• We are not even keeping up with inflation. 

a) Since 2010 the cumulative CPI (Consumer Price index) for L.A. is 11.4% 

b) While, since 2010 the cumulative SS1/SSP increase has only been 6.4% 

c) Thus, we are already 5% behind. And that doesn’t mean that we were being 
funded adequately to begin with. 

d) Even with a modest increase of $5.00-510.00 per day per resident there is 
much we can do. We know how to make dollars stretch and get the biggest 
bang for the buck. 


The issues that wc face arc not getting easier. 

» Recent and further mandated minimum wage increases - and how that impacts 
the cost of properly staffing an ARF as per CCL guidelines. 

* Cost of food and preparation. 

* Increasing cost of insurance (liability and medical) as well as Workers Comp. 

* The ever increasing cost of building repairs and maintenance especially as these 
facilities age. (2 years ago it cost me nearly $50,000 to update and replace our 
elevator - these buildings arc old). 



What would we do with some extra funds? 

* More therapy 

* More and Belter activities 

* More and Better food 

* Nicer surroundings 

* More services 


To whatever extent the commission is able to influence the legislature, the governor, or 
any agency involved In the budget allocation process - it would be most appreciated by- 
owners, staff, clients, residents and the larger L,A. community if you could see to it that 
the.menially ill are helped and subsidized just a bit more thorough the significant and 
vital Board and Care system. 



Kathj/rJones^^^ 

From: Canetana Hurd 

Sent: Wednesday, July 19, 2017 11:07 AM 

To: Rev. Kathy Cooper Ledesma 

Subject: RE: Interest in serving on the LAC Mental Health Commission 


Hello Rev. Cooper, • 

I am acknowledging your interest in serving on the LAC Mental Health Commission. Thank you 

From: Rev. Kathy Cooper Ledesma fmailto:revkathv@hollvwoodumc.oral 
Sent: Tuesday, July 18, 2017 3:10 PM 
To: Canetana Hurd 

Subject: Interest in serving on the LAC Mental Health Commission 
Hi Canetana — 

I am interested in serving on the LAC Mental Health Commission, and write at your request through Kerry 
Morrison. 

I serve as the Senior Pastor of Hollywood United Methodist Church, in Supervisorial District 3. My residence 
is in the Eagle Rock area of Los Angeles, in the 1st Supervisorial District. 

My interest in serving on the commission comes as a result of my longstanding work with the least and the lost 
in our community. From running an emergency food and shelter program in the 1980s to our congregation's 
current homeless outreach work in the heart of Hollywood, I am committed to the physical and mental well¬ 
being of all. 

One of my specific areas of interest would be assisting the Commission in leading the County and the State in 
defining a uniform interpretation of "gravely disabled." Last April our church hosted a convening, led by Kerry 
Morrison, of service providers, doctors and government leaders on this very issue. For the past 16 years our 
congregation has cared for a gravely disabled senior citizen who lives on our comer — we rejoiced when she 
was finally hospitalized last January and seemingly put on a track towards conservatorship. When the system 
broke down, and she was re-released to the streets in May, we have again taken up advocacy on her 
behalf. That said, a uniform interpretation of "gravely disabled" would have assisted us in helping her access 
services she desperately needs but cannot cognitively understand. 

As to my background, I am one of the founding board members of Housing Works in Hollywood; in years past 
I served on the Los Angeles County Bring LA HOME! Blue Ribbon Panel on Ending Homelessness, and served 
on the board of Faith Matters - an interfaith advisory group to People Assisting the Homeless. In addition, I 
served on the Los Angeles County’s Safe Surrender Task Force, resulting in the creation of effective public 
policies encouraging women to not abandon, but safely surrender, unwanted babies at local hospitals and fire 
stations. 

I am also a former board member of The Wall/Las Memorias Project, which honored me for my work in 2014. 
In addition, I am a former chair of the Community Advisory Panel of the LAUSD HIV/AIDS Education and 
Prevention Unit. 

And, from my bio: 


i 



From 1994-2005, Rev. Cooper Ledesma served the California Council of Churches, the public policy and 
education arm of the mainline Protestant community in California, as Board Chair and later as program staff. 
She directed statewide projects on interfaith relations, public/private partnerships, welfare reform 
implementation, and faith based child care. From 2005-2006 she worked as a project specialist at the USC 
Center for Religion and Civic Culture on issues relating to communities of faith and preschool for all, her 
strong expertise. During her tenure with the Council Kathy authored First Fruits for California’s Working 
Poor, a study guide for congregations, about the lives and conditions of those participating in the state’s 
CalWORKs programs. 

In 2005, Kathy received the Boutilier Award for Distinguished Ecumenical Service from the Southern 
California Ecumenical Council. 

Kathy received her A.B. degree from Occidental College and herM. Div.from the Claremont School of 
Theology. She was married to the Rev. Rene Ledesma for 26 years, until his death in 2014. She is the proud 
mother of two young adult sons, James and Joshua. 


Thank you for your consideration. If I can provide further information I can be reached at 
revkathv@hollywoodumc.org or at 323-874-2104 ext. 201 


Sincerely, 

Rev. Kathy Cooper Ledesma 


Rev. Kathy Cooper Ledesma, Senior Pastor 

Hollywood United Methodist Church 

One church, two campuses:Hollywood and Toluca Lake 
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Kathy Jones 


From: 

Canetana Hurd 

Sent: 

Monday, July 17, 2017 3:37 PM 

To: 

Dorit 

Cc: 

Joanna Kabat;Mary Rodriguez 

Subject: 

RE: DMH Citizens Commission 


Hi Dorit, 

I am acknowledging that I received your hio and resume. Thank you for your interest in the Mental Health Commission. 


From: Dorit [mailto:dorit@earthlink.netl 
Sent: Tuesday, July 11, 2017 5:10 PM 
To: Canetana Hurd 
Cc: Joanna Kabat; Mary Rodriguez 
Subject: DMH Citizens Commission 

Hello Ms. Hurd, 

My name is Dorit Dowler-Guerrero, your name and email address was give to me by Ms. Kerry Morrison of the 
Hollywood Property Owners Alliance. 

I am interested in being on the Department of Mental Health Citizens Commission. Attached please find a 
copy of my biography and my resume. 

Thank you for allowing me to be considered for this commission. 

Sincerely 

Dorit 


l 



Kathy Jones _. 

Canetana Hurd 

Tuesday, July 11, 2017 2:01 PM 
Kerry Morrison 
Commissioner Kelly 

RE: potential candidates for mental health commission 


Hi Kerry, 

HELP - I'd like to take you up on your offer to gather biographical info on each of the people you submitted for potential 
commission, i need brief bios by Tuesday? They can send directly to me or whatever is easier for yo u._ 

From: Kerry Morrison fmailto:Kerrv@hollvwoodbid.orql 
Sent: Wednesday, July 05, 2017 12:29 PM 
To: Canetana Hurd 
Cc: Commissioner Kelly 

Subject: RE: potential candidates for mental health commission 

Hi Canetana, I am back! Would you like me to gather biographical information about each of the people who submitted 
an email back to me that they are interested? Attached is a simple chart that incorporates about what I know about 
each person. You could certainly follow back up with them to send you their background. I am so excited this many 
people expressed interest - I personally know all of them except for the two who were recommended by DMH and the 
council office. 

Kerry 


KERRY MORRISON 

Executive Director 

[ Hollywood Property Owners Alliance ] 

6562 Hollywood Blvd | Los Angeles, CA 90028 
323.463-6767 | kerrv@hoIlvwoodbid.ora | onlvinhollvwood.ora 


From: 

Sent: 

To: 

Cc: 

Subject: 


From: Canetana Hurd [mailto:CHurd@dmh.lacountv.govl 

Sent: Thursday, June 29, 2017 11:40 AM 

To: Kerry Morrison < Kerrv@hollvwoodbid.org > 

Cc: Commissioner Kelly < ChairLAMHC@gtnail.com > 

Subject: RE: potential candidates for mental health commission 

Thanks, enjoy. 


From: Kerry Morrison fmailto:Kerry@hollvwoodbid.orql 
Sent: Thursday, June 29, 2017 11:39 AM 
To: Canetana Hurd 
Cc: Commissioner Kelly 

Subject: Re: potential candidates for mental health commission 

Hi Canetana. I am in Belgium at this moment! Back in the office next Wednesday. I will get the info to you 
then! 


l 




Happy fourth! 

Kerry 

Sent from my iPhone 

On Jun 29, 2017, at 8:22 PM, Canetana Hurd < CHurd@dmh.lacountv.gov > wrote: 

Greetings Kerry, 

Caroline Kelly would like to forward a list of Commissioner recommendations with a brief bio or resume 
to the board of supervisors. Would you please provide me the email or contact information for the 
people listed below? 

Thank you 
Canetana Hurd 

From: Caroline Kelly fmailto:chairlamhc@qmail.coml 
Sent: Thursday, June 15, 2017 8:31 AM 
To: Terry Lewis; Canetana Hurd 

Subject: Fwd: potential candidates for mental health commission 


--Forwarded message- 

From: Kerry Morrison <Kerrv@hoilvwoodbid.org > 

Date: Tue, Jun 13, 2017 at 7:16 PM 

Subject: RE: Board and Care project 

To: Caroline Kelly <chairlamhc @ gmail.com > 

Caroline, I sent out an email to Hollywood 4WRD and I received some TERRIFIC replies. Here 
is a sampling: 


Rev. Kathy Cooper Ledesma, pastor at Hollywood United Methodist Church - she has been very 
involved in this issue 

Keegan Hombeck, social worker, works with GettLove. Lives in South LA, I believe 

Antquan Washington, works at the CES matcher for the Mid-Wilshire section of SPA 4, and is a 
pastor for Broken Hearts Ministry which is street-based work with homeless 

Jackie Lawson, deputy city attorney. Lives in West LA, I believe. 

Steve Seyler, former detective with Inglewood PD; security director for BID Patrol (Andrews 
International Security); lives in Simi Valley. 


We’ll talk more when I get back! 
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Kathy Jones 


From: Canetana Hurd 

Sent: Wednesday, April 26, 2017 1:52 PM 

To: Caroline Kelly 

Subject: RE: Board and care system 

Thank you. 

Webmaster is clear on posting current month agenda on first page of website. Also agendas and minutes are available 
on website. 

From: Caroline Kelly [mailto:chairlamhc@gmail.com] 

Sent: Tuesday, April 25, 2017 6:04 PM 

To: Kerry Morrison; Canetana Hurd; Terry Lewis 

Subject: Re: Board and care system 

Hi Kerry, 

This is an ongoing issue for us. The announcement is manually posted in a timely way to meet the requirements 
of the Brown Act but does not always make it to the website for posting. Here is a copy attached. The Board 
and Care presentation will also include a board and care owner. We will have a period of public comment 
immediately after the presentation and will likely move up the presentation to be sure we have plenty of time. 

Looking forward to seeing you there. We will for sure continue the conversation at a later point as well. 

Best, 

Caroline Kelly 

Chair, Los Angeles County Mental Health Commission 

On Tue, Apr 25, 2017 at 5:29 PM, Kerry Morrison c Kerry @hollywoodbid.org > wrote: 

Hi Caroline, I am planning to attend the commission meeting this Thursday at 11 a.m. 


Do you know where I might find the meeting notice or agenda on the county web page? I had alerted a couple of 
board/care operators about this meeting, but I wanted to forward them the agenda. Cannot seem to locate it on the 
commission website? 


Kerry 


l 



KERRY MORRISON 


Executive Director 

[ Hollywood Property Owners Alliance ] 

6562 Hollywood Blvd | Los Angeles, CA 90028 
323.463-6767 | kerrv@hollywoodbid.org | oiilvinholivwood.org 

From: Caroline Kelly fmailto: chairlamhc(S>gmail.coml 
Sent: Monday, April 17, 2017 12:59 PM 


To: Kerry Morrison <K.errv@hollywoodbid.org > 
Subject: Re: Board and care system 


Hi Kerry, 


By all means, invite anyone you think might like to be part of the Board and Care discussion. We welcome their 
involvement and I would be happy to follow up with them after the meeting to hear their input and concerns. 

As to Project 50—one of our commissioners was around when this was done—it was a multi-department 
approach and wanted you to have the research so I forwarded it to you. It is nice to have background but not if it 
keeps people from trying new things or deciding that it is too large or expensive of a problem to try and deal 
with now. 


Thanks again. 


Caroline 


On Mon, Apr 17, 2017 at 12:16 PM, Kerry Morrison < Kerrv@hollvwoodbid.org > wrote: 

Caroline, happy to attend that commission meeting and hear the report. There are some folks I have consulted as I've 
waded into this board and care issue during the course of my fellowship - may I invite them as well? (Some are 
board/care operators who are concerned for their future.) Let me know if that's okay. 
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With respect to Project 50- thank you for sending that along. I am aware of the project, as that was partially an 
inspiration for our designation of the Top 14. However, the price tag on Project 50 was particularly daunting, and I do 
believe we can do this work for far, far less. That will be an interesting discussion for the subcommittee who is willing 
to look at how we replicate the Top 14 advocacy/case management model. 


I'll look forward to seeing you on the 27 th . 
Kerry 


KERRY MORRISON 

Executive Director 


[ Hollywood Property Owners Alliance ] 

6562 Hollywood Blvd | Los Angeles, CA 90028 
323.463-6767 I kerrv@hollvwoodbid.org | onlvinhollvwood■ ora 


From: Caroline Kelly fmailto: chairlamhc@email.coml 

Sent: Friday, April 14, 2017 12:39 PM 

To: Kerry Morrison <Kerrv@hollvwoodbid.org> 

Cc: Herman DeBose <herman.debose@csun.edu >: Cy Cantena Hurd < CHurd@dmh.lacountv.gov >: Terry Lewis 
< TLewis@dmh.lacountv.eov >: Merilla Scott McCurry < Merillamms@gmail.com >: Lawrence Lue 
<lawrenceilue@email.com > 


Subject: Re: Board and care system 

Hi Kerry, 


You won't need to do any presentation at the meeting. We will have presentations on the issue of Board and 
Care by Mary Marx, who is with DMH, someone from the State Community Care Licensing and possibly a 
board and care provider. If you attend,' I will introduce you as a possible partner for us on writing up the board 
and care white paper. We will also be having a presentation on FSP=Full Service Partnerships (programs are 
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| designed for adults ages 26-59 who have been diagnosed with a severe mental illness and would benefit from 
| an intensive service program.) in case you want to learn more about that- 

I 

I 

1 

| 

j One of our Commissioners, Herman DeBose, suggested you might be interested in reviewing the Project 50 
j materials, a project for identifying those most at risk of death, done a few years ago. I am including a link to 
1 those below. 


Report on project 50. Also, included project overview. 




j I look forward to future conversations and partnerships! 


j Best, 

i 

} Caroline Kelly 

! Chair, Los Angeles County Mental Health Commission 


On Wed, Apr 12,2017 at 10:20 PM, Kerry Morrison < Kerrv@holIvwoodbid.org > wrote: 

| Caroline-this sounds like a marvelous idea. I am quite worried about the condition of the B/C system as I have 
j encountered it monitoring our Top 14 friends. I've met some owners who are just barely hanging on. lam so grateful 
j the county is looking at this, and I know that Molly took these observations quite seriously when I first shared some of 
| these concerns with her last summer. Let me know next steps - and how I can help prepare for the 27 th . Kerry 
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Kerry Morrison, Exec. Director 


Hollywood Property Owners Alliance 

6562 Hollywood Blvd 
Hollywood, CA 90028 
323-463-6767 office 
323-833-1635 mobile 


From: Caroline Kelly [mailto: chairlamhc@gmail.com1 
Sent: Wednesday, April 12, 2017 6:05 PM 
To: Kerry Morrison < Kerrv@hollywoodbid.org > 
Subject: Re: Board and care system 


Hi Kerry, 


Would you consider possibly writing this jointly? I think I can get you at least some of the statistical data 
from the department. We are having a presentation on the topic at our next general meeting this month-April 
27th at 1 lam at the Hall of Adminstration, 7th floor. I also will be following up with one or two other people 
including one of Supervisor Kuehl's deputies who told me they did do a little research as well but did not get 
very far with it. 


Let me know if this appeals to you. 


Best, 


Caroline Kelly 

Chair, Los Angeles County Mental Health Commission 
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On Wed, Apr 12, 2017 at 5:45 PM, Kerry Morrison <Kerrv@hollywoodbid.org > wrote: 


Hi Caroline, it was an honor to have you participate in the convening last week - thank you for taking the 
time. We are going to send out the follow-up notes tomorrow. 


You mentioned that the commission will be taking a deeper look at the state of our board and care 
system. Bravo. We have found that several of the most vulnerable from the Top 14 list end up in a b/c 
because they have no other options after spending time under treatment in a locked facility. The status of 
most of the board and cares that I have visited is quite worrisome - owners are barely holding on at $35/day. 


My sense is that there is a general awareness that this very precious affordable housing resource is at stake - 
but it does not appear that there is any good data about what the trends are (are we losing beds, gaining?) 


With my Stanton Fellowship, I have been willing to hire someone to do some research to help make my case 
(I only have anecdotal information now) but I haven’t been able to find someone who could do this research 
for me. Now that the commission is looking at this, perhaps county staff could take a run at this. 


I’ve visited some board and cares - and would be happy to set up some tours if you are interested. 


Here are two things I’ll pass along. One is a rough draft of a white paper I started (but I need the data to 
make my points). The second is a blog I wrote last summer . 

Thank you for looking into this. 

Kerry 


KERRY MORRISON 

Executive Director 
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[ Hollywood Property Owners Alliance ] 

6562 Hollywood Blvd | Los Angeles, CA 90028 
323.463-6767 I kerrv@holl vwoodbid .org I onlvinhollywood.org 




